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       Bowls Motivation and a suggested Coaches’ Philosophy on Motivation.    

Whichever theory of motivation a coach subscribes to, there is, in fact, common ground 
which can be found running through any theory concerning the notion of ‘motivation’.  
This can be illustrated in simple diagrammatic form. i.e. 

      Need----Drive----Activity----Satisfaction (or Conflict)----Drive Reduction.  

If, therefore, we think in terms of bowls, these could be expressed as follows: 

Need: The recognition to improve techniques and skills. 

Drive: To acquire these skills to be able to progress and compete at a higher level and 
standard of play 

Activity: The harnessing of the ‘need’ and ‘drive’ of the bowler by the coach, and in 
conjunction with the bowler, to develop a training and coaching programme to achieve that 
for which the bowler craves.  

Satisfaction (or Conflict): The goals that have been agreed between the bowler and 
coach coming to fruition. It is important to remember that these goals are a result of 
discussions made between the bowler and coach and belonging to both. They should never 
be a list of goals ‘enforced’ upon the bowler by his or her coach. These goals should in fact 
exemplify ‘a mutual sense of belonging’ between bowler and coach.  

On the other hand, ‘conflict’ could result within the psyche of the bowler or coach if the 
satisfaction of attaining the set goals are not reached. If this happens, bowler and coach 
should again enter into discussions as to ‘why’ this state of affairs has occurred (i.e. 
because of setting unrealistic goals etc) and jointly reassessing more realistic goals. 

Drive Reduction: Having attained the target, a reduction in ‘Drive’ usually takes place. The 
bowler and coach have attained what the original objectives were. Hence a redefinition of 
needs is now required at this stage. Again, they should be decided by bowler and coach to 
inculcate and reinforce this notion of ‘shared goals’ which belong to both bowler and coach, 
demonstrating equal ownership of and total commitment to. 

Words that are often heard in the sporting milieu amongst competitors and commentators 
alike are ‘mood’, ‘determination’, ‘confidence’, ‘desire’ ‘will to win’, All of these words can, in 
my opinion, be summed up under a single word, namely motivation. 

There is much debate on how this can best be achieved. For example, some football 
coaches adopt an ’individual approach’ to player motivation which can take the form of a 
more ‘gentle approach’ approach for the ‘introverted player’. These types of players are 
often highly strung and typically will arrive at the ground with a mental arousal that is too 
high for them to perform at their optimum level. To help acquire their optimum level they 
require some form of relaxing strategies. The more extroverted type of player would 
probably arrive at the ground far too relaxed to be able to perform that their optimum level. 
The ‘introverted ‘player should be treated gently, complimented and made to feel at ease. 
The ‘extroverted’ player should be encouraged to achieve a heightened and more 
determined condition and mental state. 
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The meticulous coach should know this and give individual attention to the differing players, 
bringing each of them not to their maximum optimum arousal levels. The careless coach 
treats them all as one and either assails them with a pep- talk, which suits some and leaves 
others in a panic, or presents them with a calm affability. This again will suit some, but 
leaves others under-stimulated.  

Motivation therefore is not a short quality capable of induction by imposing sanctions or 
arousing techniques. Underlying motivation is a different and more enduring quality. The 
paradox of the ‘pep-talk’ is twofold. 

1: they can be detrimental to motivation if they conflict with the personal beliefs or values of 
the individual bowler. 

2: As they invariably follow a predictable track, this very quickly becomes all too obvious to 
players. They then often ‘switch off’ during the so called ‘motivational charge’  

For me, self-motivation, or motivation achieved by a set of shared goals belonging to both 
bowler and coach, is the attribute that reflects values, wants and needs for bowling and 
other pursuits of life. It derives from the prospect of fun and enjoyment that characterise its 
recreational and social activities. As with many other sports, bowls can offer personal 
development through the mastery of playing skills and the excitement that typifies 
competitive games. Self-motivation mobilises and directs efforts towards the achievement 
of specified aims and goals. 

The motivation for bowls falls under two main headings which both bowler and coach 
should never lose sight of. One is ‘task-involved’ motivation where the focus is on the 
‘process’ or ‘performance’. The second is ‘ego-involved’ where the focus must be on the 
outcome or result. 

‘Task-involved’ behaviour derives from the following four areas: 

1: To learn from the errors and master new skills. 

2: To achieve Self Efficacy based on effort. (Self-Efficacy is the expectation by the 
individual bowler that he or she will be competent and successful in a particular task. 
Research into this concept has suggested that those with high levels of self-efficacy try 
harder and persist longer, but those who are low in self efficacy tend to give up in the face 
of difficulty and attribute their failure to ‘internal’ causes. i.e. they blame themselves and will 
often experience greater anxiety or depression. 

3: To extend personal bests. 

4: To feel rewarded by performing well. 

 

‘Ego-Involved Behaviour’ 

This derives from: 

1: A desire to demonstrate superior ability and advancement in competitive rankings. 

2:To win wherever possible (within the rules of the game). 
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3:To focus strongly on scores achieved and public acknowledgement. 

The orientation of the bowler will probably contain a mixture of ‘task’ and ‘ego’ involvement. 
All ‘task- involved’ bowlers can be consistently successful whereas, of course, only a small 
minority of ‘ego-involved’ bowls will achieve the success for which they crave. 

‘Task-Orientation’ can be greatly affected by coaching styles and the nature of response of 
the coach to competitive performances. However, the philosophy of all coaches, I believe, 
should be to obtain a highest level of motivation from the bowlers under his or her charge at 
whatever level they are operating. The coach should strive to persuade, cajole, assure, 
influence, recommend or whatever way is appropriate to the individual bowler, that one of 
the secrets of being a winner is ‘Attitude’ for which there are three ingredients. 

1: Desire: How badly do they really want to achieve their goals? 

2: Belief: Do they really believe wholeheartedly in what they are doing? 

3: Persistence: Do they have the stamina, commitment, ‘stickability’ to hang on, no matter  
    how hard it is sometimes until they achieve their goals?  

Winning should not just be about being ‘first’, because, obviously, not everyone can be first. 
Winning should be about doing well at whatever standard the bowler is competing at and 
realising their full potential. No bowler should ‘lose’ when playing bowls. They either ‘Win’ or 
‘Learn’. ‘Losing’ only takes place when a bowler learns absolutely nothing from a game in 
spite of the score at the end of the contest. 

Frank Dick, the erstwhile British Athletic Coach used to categorise people into two types 
which he named ‘Mountain People’ and ‘Valley People’. The ‘Valley People’ sought calm 
and comfortable ground of safety and security. Their concept of achievement was not 
losing, so playing for a draw to them was all that was needed. He also called them ‘Almost 
People’ who had many explanations for not making it themselves and only one explanation 
for those that did make it. This could be summed up in one simple word ‘Luck.’ They talked 
about the risk of losing and yet, they were the losers. The irony is, in fact, that they are 
unable either to recognise or know this simple truth. 

The ‘Mountain People’ according to Dick, were the people who had decided that ‘Valley’ life 
was not for them and sought to test their ambition on the toughest metaphorical climb. They 
knew there was a rich satisfaction in reaching the top and the fight that would be needed to 
get there. They live for the test of change and enjoyment, the resilience required to bounce 
back from the bumps and bruises that come with ‘mountain territory’. They not only talk 
about change, they deliver it. 

They will take the risk of winning because to them, there is no such thing as a ’risk of losing’ 
They believe people can lose without training or practice which, they claim, comes quite 
naturally. Hence, where is the risk in that!? They also accept that achievement is not always 
reflected by a Gold medal, but it is always measured by the excitement of knowing just how 
much further their best shot takes them when they take the risk of winning. Achievement, 
they consider, is balanced on the finest edges, but they recognise that whatever the 
outcome of the contest, they are always accountable for the result. In other words, they are 
the winners and they know it. 
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It seems to me the more I travel down the road of bowls coaching together with the other 
areas of coaching that I have been involved in with other sports, that this categorisation that 
Dick uses has much merit. It is one to which I wholeheartedly subscribe to and it is 
something that I offer to bowlers under my charge at every possible opportunity. I also 
believe that acceptance of this concept by the bowlers that you are coaching and preparing 
affords them a great lift in increasing their development of self-motivation. I strongly 
commend it to you. 

Final Thoughts: 

1: The coach should always remember that inevitably there will be some bowlers whose 
motivational drives are much stronger than others. The frequency of participation, 
efficacious effort, the level of concentration and their persistence are usually sound and 
reliable indicators of their level of motivation. A coach should always bear in mind and be 
aware of the fact that some of the bowlers he or she deals with will have stronger interests 
in the different sectors of the sport. Preferences towards social play or just club 
competitions rather than, for example, county or national competitions should give the 
coach an indication of their preferences. 

2: The coach should try to make his or her bowlers tailor their drives and desires with 
realism. The coach should never allow them to equate winning only with success and losing 
only with failure. If they subscribe to this philosophy, then I believe they are suffering from 
an erroneous concept of motivation. The act of ‘winning’ can never be a certain or even 
controllable aspect of performance. In any competition, be it small or large, there can only 
ever be one winner. However, the other competitors should not be considered as being 
‘unsuccessful’ or ‘failures’. The coach must stress this very important concept reminding 
them that you never ‘lose’ you ‘win or learn’ In my experience, many bowlers find that as a 
result in playing in a particular competition, they have surpassed their individual 
performance goals and hence they were successful in these terms. 

3: The coach should always make sure that his or her bowlers are completely sure in their 
own minds as to the significant difference between ‘process’ and ’outcome’. 

Process: Process is the delivery of their bowls and the quality of this in terms of action, 
movement and technique. This is largely within their own control. The coach should remind 
his or her bowlers the fact that however great their motivational drives may be, it is 
somewhat unrealistic to expect to achieve personal bests every time they play. 

Outcome: ‘Outcome’ is the result of the game. It should never be forgotten that, amongst 
other things, Outcome depends upon how well, or otherwise, perform on the day. This 
factor is always beyond the control of the coach or bowler. 
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